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A, six-month trial study of the 9/80 work schedule with vol- 


£ A untary participants from six departments is underway 


at BART. 

The 9/80.is an alternative to working a standard five-day, 
eight-hour workweek and accumulating 80 hours in a two-week 
period. Employees work nine hours for eight day, eight hours on 
the ninth days and take the tenth day off (every other Friday). 
Each department has two groups (A and B) so that, on any 
given Friday, at least half of the department is available to make 
sure that all functions are covered. 

The 9/80 trial study was proposed by BART management, 
supported by participating Unions and promoted by the Wom- 
en’s Task Force, Special Issues Group. The intention is to study 
the feasibility of permanently adopting the 9/80 and making it 
available to all BART employees as work schedules permit. 

The program has no direct cost to the District. The use of va- 
cation, sick, overtime and compensatory time are all being mon- 
itored and will be compared to the same six months usage last 
year. This comparison will help determine if employees used the 
tenth day off to take care of personal needs which the employee 
would have otherwise taken as vacation or compensatory time. 
To assist in evaluating the program, surveys will be completed 
by the participants in the trial study at the end of three and six 
months. 

The 9/80 has been adopted by large, local employers for a 
number of years, including the East Bay Municipal Utility Dis- 
trict, Pacific Gas and Electric, Contra Costa County, Chevron, 
the U.S. Forest Service, the Department of Housing Urban De- 
velopment and Bechtel. These employers believe that their pro- 
grams improve employee morale and reduce employee work 
trips by 10 percent. Less travel means less air quality impacts 
and less traffic congestion. These employers report no drop in 
service to their customers. 

The nine-hour work day allows an employee an “extra” hour 
a day to accomplish additional work tasks because the time is 
spent at either end of the day, when things are generally less 
busy. The ninth hour extends the workday for increased phone 
coverage to customers, decreases possible overtime and increases 
access to shared office equipment, such as, copiers, fax ma- 
chines, computers. 

The 9/80 allows employees to do personal errands that would 
otherwise require the use of vacation or compensatory time. 
The tenth day off allows the employee to do whatever he or she 
wants: take care of personal business, see the dentist or doctor, 
go to a parent-teacher conference or take a three-day weekend 
getaway. 

BART, as a leader in transportation, is conducting the trial 9/ 
80 in order to evaluate how the District can continue to find 
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ways to ease traffic congestion, relieve demand for parking space 
and improve air quality in the Bay Area. If you’re interested in 
this program, contact Vivian Faye, Program Administrator of 
the Women’s Task Force at Ext. 7104 or call Laura King at Ext. 
7582. 

BARTalk will keep you posted as to the progress of the pro- 


gram. be) 
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Marianne's Working on FasTrak 


or close to 10 years, Marianne Payne 

has been working on the plans for im- 
plementation of the BART Extensions 
Program. As Manager of the Extension 
Planning Department, she now watches 
with satisfaction as the Dublin/Pleasan- 
ton, Pittsburg/Antioch and Colma Sta- 
tion Extensions are all well underway. 

But while the BART system serves the 
San Francisco Bay Area efficient and effec- 
tively, even with the new construction, the 
system does not serve the entire region as 
extensively as it could. Therefore, a new 
program called FasTrak has been proposed 
to fill in the gaps in regional service tempo- 
rarily while BART extension development 
continues. 

The plan, which was proposed by 
BART last summer, boldly envisions oper- 
ating conventional commuter trains on 
200 miles of existing railroad rights-of-way 
in three congested corridors to serve 3.5 
million riders in five Bay Area counties. 
The commuter rail lines would connect 
Suisun City/Fairfield in Solano County 
and Brentwood in Contra Costa County 
with an intermodal facility in West Oak- 
land; link San Jose with West Oakland 
and the Tasman and Guadalupe light rail 
lines in Santa Clara county with connec- 
tions to CalTrain; and introduce com- 
muter rail service between Stockton in 
San Joaquin County and San Jose via the 
Altamont Pass. 

The FasTrak program generated so 
much interest among the transportation 
community around the country that Mari- 
anne was invited to speak in Washington, 
D.C. at the annual meeting of the Trans- 
portation Research Board (TRB). TRB is a 
unit of the National Research Council, 
which serves as an independent advisor to 
the Federal government on scientific and 
technical questions of national impor- 
tance. 

Participating as part of a panel discus- 
sion entitled “Regional Rail: The Latest 
Concept in the Evolution of Systems,’ 
Marianne’s presentation took place in Jan- 
uary to an audience of more than 200 
transit planners from across the country. 
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Sharing the platform with Marianne were 
five other presenters from organizations as 
diverse as LTK Engineering Services, the 
Port Authority of New York and New Jer- 
sey, the Sacramento Regional Transit Dis- 
trict and the Southeastern Pennsylvania 
Transportation Authority. 

“For twenty years BART has been serv- 
ing a percentage of the Bay Area’s resi- 
dents}? Marianne explained to the gather- 
ing. “We want to serve the rest of the 
region, and we are making progress to- 
ward that goal by working to implement 
an intermediate system (FasTrak) that will 
provide regional service while we continue 
the development process for the BART ex- 
tensions.” 

While Phase I of the BART Extensions 
Program is under construction now, Mari- 
anne emphasized that Phase II faces a long 
process of development. Given that reality, 
she said, the FasTrak plan has been set 
forth to achieve early implementation of a 
rail transit alternative in the congested 
corridors of the greater East Bay, using 
conventional diesel locomotive rail tech- 
nology on existing railroad rights-of-way. 

The audience had an opportunity to ask 
questions of the presenters, and predict- 
ably asked several questions about the 
cost-effective aspects of the FasTrak plan, 
explaining that it would take advantage of 
available funding sources and expand 
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upon multi-modal operations. 

Many other questions from the audi- 
ence focused on implementation strategies 
for systems. “As we looked over our plan- 
ning options for further extensions, we re- 
alized that we could start the process of 
building ridership in these three corridors 
for the eventual BART extensions by im- 
plementing FasTrak}? Marianne explained. 
“With a dedication ridership in the corri- 
dors, the transition to BART will be sim- 
plified” 

“There are numerous advantages of the 
FasTrak System? Marianne says. “It has 
been designed to focus on service needs by 
providing service within two years.” The 
system would expand regional transit op- 
tions, and link to BART and other service 
providers, such as the ferries. 

“BART is an excellent system, but it is a 
time-intensive process to propose, fund 
and implement new extensions. The devel- 
opment process alone requires ten to 
twenty years. The public beings to feel 
frustration when they pay up-front devel- 
opment costs but have to wait twenty 
years to experience the benefits of their in- 
vestment,” Marianne says. FasTrak will 
give BART the time needed to develop 
through Phase II and beyond, while serv- 
ing riders today. 

Marianne holds a Bachelors of Science 
degree in economics and business adminis- 
tration from St. Mary’s College in Moraga, 
and earned her masters degree in Urban 
Planning from the University of Southern 
California. She and her husband, Bill, and 
their two sons live in Oakland. be) 
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eorge Pratt at the Concord Shop 

received the congratulations of 
BART management—plus a check for 
$2,056—for his suggestion to revise the 
C-Car detrucking procedures. Putting 
George’s suggestion into practice saved 
two hours per single truck hook-up, al- 
lowing the vehicles to return to revenue 
service quicker than usual. 
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Honored for 20 years of District service, are from left, standing, Mauro 
Soto, Clarence Lucas, Teresa Chiu, Diana Graves, Melvin Iken, Alice 
Delgado, Earl Nichols, Victoria Palmer, Jesus Galaviz, John Naish, Jim 
Mann, Winifred Pun and Jane Wong; front row, from left, Bonifacio Yu- 
son, Bobby King and Numan Martinez. 
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BARTalk is grateful to the Graphics Division of the 
Operations Administration and Facilities Maintenance 


Department. The Graphics staff provided the Happy 
Holidays artwork for the November/December issue. 


Do You Need a W-2 Change? 


If you have a change in the number or status of your exemptions, 
be sure to fill out a new W-2 form. The forms can be picked up 
from Payroll on the third floor at LMA. 


Honored for 15 years of District service, from left, Honorato Limosnero, 
Lee Douglas, Charles Church, James Bond, Johanna Ackerman, Craig An- 
derson, Ollie Ricks, Richard Chavez and Lisa Gorrell. 


V Jhen members of the Women’s Training Task Force visited 
VV the Richmond Shop at the end of last year, they really got 
to see an underside to BART. 

They got into the maintenance pits with workers from the shop 
and looked up into the insides of a BART car. The Electronic 
Technicians and Transit Vehicle Mechanics, which includes both 
men and women, proudly showed the Task Force how they do 
their work. 

Members of the Task Force congratulated the women for accept- 
ing the challenge to conquer a field for women. The Task Force 
talked with the women at the Richmond Shop about sharing 
goals, promoting good communication and exploring their needs 


and endeavors. 

The Task Force thanked the Richmond Shop for the invitation 
to visit the facility and to see the team work, dedication and pride 
on the past of everyone at the Shop. Be) 


|S ae Police helped 100 families and two shelters during the 
l D holiday season and coordinated food drives at District shops. 
The Richmond shop “adopted” three families, as well as Peres El- 
ementary School. Personnel at the Shop reached out into the com- 
munity to help provide the school with computer paper and pen- 
cils. The Shop remains in touch with the school during the entire 
year, not just at Christmas. Be! 3 


“Lift Every Voice and Sing” Closes 
Service for Dr. Martin Luther King, Jr. 


T ‘he closing, stirring strains of “Lift Every Voice and Sing” rang 
| down the curtain on the special commemoration to honor Dr. 
Martin Luther King, Jr., on January 14 at the MetroCenter audito- 
rium. 
“Lift Every Voice,’ frequently called the “national anthem” of Af- 
rican Americans in the United States, was sung by the Performing 
Arts Choir of the Cole Elementary School in Oakland. As the 
grade-school choir members lifted their voices, the audience joined 
in to make the word “every” include every person in the room. ' 
Margaret Pryor, President of BART’s Board of Directors, spoke 
about the meaning of King’s life and why his achievements should 
be remembered. The Rev. J. Alfred Smith, Sr., pastor of the Allen 


Temple Baptist Church, in Oakland, also spoke to the crowd. 

The special commemoration was organized by the People Movers 
Toastmaster’s Club, with the cooperation of BART management, 
and the support of BART’s Public Affairs Department. 

Committee members were Jim Archie, who acted as Master of 
Ceremonies, Mae Meidav, Patri Carter, Carmelia Cravatt and 
Shirley McNeal. 

Helping were Tammy Hardy, Lisa Lemus, Aleta Mason and 
Musa Yusuf, with special assistance from Karen Hill. 

The Cole School Choir is directed by Jerome Perry, Assistance 
Director is Eric Swinderman. BB) 
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Recently-honored retirees are, from left, standing, Harvey Burks, Albert Herrera, Glenn 
Ayers, Ben Yardley, Ted Goebeler, Travis McAfee, Ole Juul, Marion O’Leary, King Cornish, 
John VanArtsdalen, Robert Heinrichs, Harriet Schofield, Gregory Austin, Paul Cooper and 
Henry White; front row, Edwin Rodrigues, Sammie Relerford, Art Richardson, Leonard Aus- 
tin and Ronald Cooper. 


BART Cartridges Are Recycled 


hat happens to all the used laser 
toner cartridges from all the 
printers scattered around BART? 

Bob Lewis of Office Services has the an- 
swer because he’s the guy who came up 
with a way to recycle the cartridges. 

When a cartridge just can’t print one 
more letter or memo or report or what- 
ever, which happens after about 50,000 
printings, it isn’t just thrown in the trash. 
When he’s accumulated 50, he calls Give 
Something Back, a community recycling 
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enterprise located in Oakland. The recy- 
cler picks the cartridges up, pays BART 
approximately $4 for each one and recy- 
cles them for additional use. 

Michael Hannigan, one of the founders 
of Give Something Back, praises BART 
for its effort to recycle the cartridges. “Be- 
cause of your commitment to recycling,” 
he wrote in a letter to BART, “these car- 
tridges will be turned into reusable prod- 
ucts. This not saves scarce land fill space 
but also encourages the further recycling 
of products such as these.” 

Bob, who is a 12-year veteran with 
BART, says the District buys about 200 
cartridges a year. Those cartridges will 
eventually enter the District’s recycling ef- 
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ANNUAL REPORT 


BART’s Annual Report for fiscal 
year 1993 will soon be off the press 
and available for distribution. If you’d 


like a copy, call Jo Duncan at Ext. 
7116 or drop a note to her at Market- 
ing, Media and Public Affairs at 
LMA-1. 


ANNUAL REPORT 


Get Help for Those 
Shaking Knees 


ou say you couldn’t possibly get up in 

front of people and give a short talk? 
You’d be petrified? Your knees would be 
shaking? 

“You don’t really know until you’ve 
tried? says Gertie Taylor, a member of the 
People Movers Club of Toastmasters Inter- 
national. 

She encourages everyone to attend a 
Toastmasters meeting and see for them- 
selves how easy and anxiety-free it is to get 
on your feet, open your mouth, say some- 
thing interesting and sit down to a reassur- 
ing round of applause. 

The group meets every Wednesday at 
noon in Room 251 (or 254) at the Metro- 
Center building across from LMA. 

“You don’t have to get up and speak if 
you don’t want to,” Gertie says. “Nobody’s 
forcing you. Just come and watch,” she 
suggests, “and see how you can gradually 
build your ability to speak at your own 
pace.” 

The weekly meetings are especially inter- 
esting, Gertie says, because the varied eth- 
nic background of the group is so wide. 
“We have such wonderful diversity in our 
Club. When our members reminisce about 
their lives and experiences, were all spell- 


bound.” 


DAVE KIRSTEIN 


Well remembered and missed on 
the Fremont line today is Dave Kir- 
stein, who died in September at his 
home in Antioch of an unexpected 
heart attack. He was 49 years old. 


Dave first went to work for BART 
in 1976 as a Police Officer. He 
moved to the Transportation De- 
partment in 1989 as an Operations 
Supervisor, working on the line with 


station agents and train operators. 
Just before his death, he was pro- 
moted to Senior Operations Super- 
visor. 


His death shocked his colleagues 
at work, who had regarded Dave as 
“the man who was never, never 
sick? But he had mentioned that he 
“wasn’t feeling very well” just prior 
to the day of his fatal heart attack. 


He is survived by his wife, Litha, 
whom he had married only in Feb- 
ruary a year ago, and sons. 
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CABIN FOR RENT 

Twain Harte/Dodge Ridge Area Snow skiing, 
ice skating, playing in the snow; woodburning 
stove, cable TV, AEK kitchen, nestled in the 
trees on a hillside; sleeps 8. $125.00 wknd, 
$300.00 week. Call Sue at Ext. 2235 or eve- 
nings at 352-3473. 


FOR RENT! GREAT CONDO 

WITH BEAUTIFUL SUNSETS! 1 Bd. (can 
sleep 4) fully equipped & tastefully furnished. 
Tennis, pools, BBQ & Maui’s best beaches just 
footsteps away. Nearby dining, snorkeling, sail- 
ing, windsurfing, golfing & shopping. Luxury 
at Economy Rates. Call Dennis at Ext. 5452 or 
828-0744. 


| RASH AND 
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LOOKING TO GET IN SHAPE? 
Schwinn Aerodrive exercise bike. Brand new, 


$300. Call John at ext. 6893. 


GREAT BUYS! Sears lg. capacity, white, elec. 
clothes dryer, 5-yrs. old, works perfect, $85. 
American 50-gal. elec. water heater. Great for 
cabin, 1-yr. old, $95.00. Call Larry at ext. 6418. 


GOT TRAVELING ON YOUR MIND? 
For sale, Thousand Trails Naco Gold Card 
membership. Valid for U.S. including Hawaii 
and Canada. Great for family travel, camping 
outdoor recreation. Call Jo at ext. 7116. 


KID’S TWIN SIZE BED. 

Wood-grain bdrm. set, platform bed, mattress, 
hdbd., bkshelves, night stand, 6-dr. dresser, 
pull-out storage dr. LIKE NEW! $450 or b/o. 
Call Ron at Ext. 7139 or 685-5633 evenings/ 
wkends. 


BIKE FOR SALE!! 
Immaculate boy’s 10-sp. Schwinn “Woodsman.” 
Blue, light, helmet, r/v mirror. Immaculate. 


$125 or B/O. Call Ron at Ext. 7139. 


CONDO FOR RENT WITH VIEW! 
Beautiful 2 bdrm., 1 bath condo in Pleasanton. 
New paint/carpets, stove, dishwasher, carport, 


storage, laundry, pool. $700 per mo. Call Larry 
at ext. 6418. 


MOUNTAIN BIKES!! 
Two Schwinn “Duro” mountain bikes for kids. 
Hardly used, $80 ea. Call Linda at ext. 6926. 


BEAUTIFUL HANDCRAFTED MEN & 
LADIES JEWELRY /Jewelry bags, $15-25. 
Bronze anodized cat door for sliding glass dr., 
$50. Call John at Ext. 6893. 


ATTENTION MOVIE LOVERS! 

Personal movie collection mostly unviewed, ap- 
prox. 100 titles. 1992 Chess computer, Maphis- 
ter Milano master rated at 2200. Call Aaron at 
Ext. 4114 afternoons on M--W 


BARTalk’s Trash and Treasures column offers 
you an opportunity to pick up some extra cash 
for belongings you longer need. Send your ads 
—no telephone calls—to Trash & Treasures, 
BARTalk, LMA-1, Fax #7103. 


Study Group Seeks to Educate, 


Enlist Help To Implement 


BART's Domestic Partners Policy 


or the last several months, a group of 

BART employees has been meeting 
on a monthly basis to seek ways to battle 
discrimination and advocate for civil 
rights. Known as the Domestic Partners 
Study Group, the panel seeks the full im- 
plementation of the District’s Domestic 
Partners policy within each of BART’s five 
employee bargaining units. Its membership 
is diverse and representative of all bargain- 
ing units, cultures, genders and sexual ori- 
entations. 

“Our first priority is to educate,’ says Ka- 
ren Goetz, a Train Operator and the 
Study Group’s Chair. Co-Chair Paula Fra- 
ser, a Train Controller, says, “The amount 
of misinformation about the policy is sim- 
ply incredible?” The Group has met with 
the leadership of all five bargaining units, 
BART Executive Staff, and members of 
BART’s Board of Directors to establish an 
on-going dialogue about the intentions of 
the District policy. “Civil rights, that’s the 
bottom line”? says Co-Chair Marty Birken- 
thal, of the Planning Department. 

The Study Group welcomes new mem- 
bers and is open to any employee who 
wishes to join in the process of assisting 
with the full implementation of BART’s 
Domestic Partners Policy. One of the 
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Group’s largest current challenges is to 
help settle the questions about the part- 
ners of members of bargaining units which 
are already covered by PERS medical. Do- 
mestic partners of BART employees now 
in PERS medical will receive benefits 
through a source other than the PERS sys- 
tem. 

The PERS system does not yet recognize 
domestic partners, but the BART Domes- 
tic Partners Policy does not prevent any 
bargaining group from joining the PERS 
medical system or receiving retirement 
medical benefits, if they become available 
from PERS. “Our group plans to join 
with others state-wide to work for inclu- 
sion of domestic partners’ benefits under 
the PERS police,’ Paula explains. 

The Study Group also plans to publish 
soon a pamphlet, “BART Domestic Part- 
ners: Facts, Myths, and Reality” “The 
most important challenge we face is asking 
people to truly accept diversity and the ba- 
sic human and civil rights of others. It’s 
not about special interests or privileges. It’s 
about recognizing the genuine value of all 
people and honoring it? Karen says. 

For further information call Marty at 


Ext. 6142. be 


Voices of BART 


Could your voice be one of the three 
“voices of BART”? 

Could be! Why not give it a try? BART 
is looking for three voices to record three 
telephone messages in English, Spanish 
and Cantonese. The messages will be 
played to people who telephone BART for 
information. 

All you have to do is record one of the 
messages on an audio cassette and submit 
it, and a completed entry form, to Cus- 
tomer Services before the end of the work- 
ing day on March 15. 

If you have not received a copy of the 
message to be recorded, as well as an entry 
form, call Jim McGrath at Customer Serv- 
ices at 7137. 
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